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NORWOOD TOWNSHIP

ALL FUND TYPES AND ACCOUNT GROUP

COMBINED BALANCE SHEET

as of March 31, 2004

                 

                                           GOVERNMENTAL         FIDUCIARY
                                             FUND TYPE             FUND  

                                                     SPECIAL
                                        GENERAL      REVENUE      AGENCY 
     ASSETS

Cash in bank $225,373 $ 89,910 $ 1,008
Due from other funds 1,008 -   -   
Due from other governmental units 3,424 4,642 -   
Fixed assets     -       -      -   

        Total assets $229,805 $ 94,552 $ 1,008

     LIABILITIES

Due to other funds $   -   $   -   $  -   
Due to other funds     -       -     1,008

        Total liabilities 226 -   1,008

     FUND EQUITY

Investment in general fixed assets -   -   -   
Fund balance  229,579  94,552    -   

        Total fund equity  229,579  94,552    -   

        Total liabilities and
          fund equity $228,805 $ 94,552 $ 1,008

The accompanying notes are a part of the financial statements.
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   ACCOUNT  
    GROUP     

   GENERAL             TOTALS
 FIXED ASSETS     (MEMORANDUM ONLY)

  $   -   $316,291
-   1,008
-   8,066

  58,911   58,911

$ 58,911 $384,276

$   -   $    226
    -      1,008

-   1,234

58,911 58,911
    -    324,131

  58,911  383,042

$ 58,911 $384,276
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NORWOOD TOWNSHIP  

COMBINED STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES

ALL GOVERNMENTAL FUND TYPES - BUDGET AND ACTUAL

for the year ended March 31, 2004

                 

                                               GENERAL FUND          

                                                         OVER/(UNDER)
                                      BUDGET    ACTUAL      BUDGET   

Revenues:
  Property taxes $ 33,790 $ 33,907 $    117 
  Licenses and permits 1,000 2,900 1,900
  Intergovernmental 45,054 48,089  3,035
  Miscellaneous   11,835   20,785    8,950

        Total revenues 91,679 105,681 14,002

Expenditures:
  General government 143,092 48,394 (94,698)
  Public safety 5,000 4,863 (137)
  Highways and streets 60,233  6,029 (54,204)
  Recreation    2,000      -      (713)

        Total expenditures  210,325   59,286 (151,039)

        Excess (deficiency) of
          revenues over expenditures (118,646)  46,395 165,041

Fund Balance, April 1, 2003  183,410  183,410     -   

Fund Balance, March 31, 2004 $ 64,764 $229,805 $165,041

The accompanying notes are a part of the financial statements.
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     SPECIAL REVENUE FUNDS      

                     OVER/(UNDER)
 BUDGET    ACTUAL      BUDGET   

$ 48,838 $ 51,811 $ 3,973
-   -   -  
-   -   -   

    -        752      752

47,838 52,563  4,725

 -   -   -   
15,000 13,500 (1,500)

  90,000     9,502 (80,498)
    -       -       -   

105,000   23,002  (81,998)

(57,162) 29,561 86,723
  

  64,991   64,991     -   

$ 7,829 $ 94,552 $ 86,723
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NORWOOD TOWNSHIP

NOTES TO FINANCIAL STATEMENTS

for the year ended March 31, 2004

                 

(1) Summary of Significant Accounting Policies

The accounting policies of Norwood Township conform to generally
accepted accounting principles as applicable to governments.  The
following is a summary of the more significant policies:

A. Reporting Entity

In accordance with generally accepted accounting principles
and Governmental Accounting Standards Board (GASB) Statement
No. 14, “The Financial Reporting Entity”, these financial
statements present the Local Unit (primary government).  The
criteria established by the GASB for determining the reporting
entity includes oversight responsibility, fiscal dependency,
and whether the financial statements would be misleading if
data were not included.  Based on these criteria, the Township
has no component units.

B. Fund Accounting

The accounts of the Township are organized on the basis of
funds and an account group, each of which is considered a
separate accounting entity.  The operations of each fund are
accounted for with a separate set of self-balancing accounts
that comprise its assets, liabilities, fund equity, revenues,
and expenditures or expenses, as appropriate.  Government
resources are allocated to and accounted for in individual
funds based upon the purposes for which they are to be spent
and the means by which spending activities are controlled.
The various funds are grouped, in the financial statements in
this report, into three generic fund types and two broad fund
categories as follows:

GOVERNMENTAL FUND

General Fund - The General Fund is the general operating fund
of the Township.  It is used to account for all financial
resources except those required to be accounted for in another
fund.

Special Revenue Funds - The Road and Fire and Ambulance Funds
were established to account for millage voted by the taxpayers
that has been restricted for road improvements and emergency
services.

-6-



NORWOOD TOWNSHIP

NOTES TO FINANCIAL STATEMENTS

for the year ended March 31, 2004

                 

(1) Summary of Significant Accounting Policies (Continued)

FIDUCIARY FUND

Agency Fund - The Agency Fund is used to account for assets
held as an agent for other governmental units and funds.  The
Agency Fund is custodial in nature (assets equal liabilities)
and does not involve measurement of results of operations.

C. Fixed Assets

The accounting and reporting treatment applied to the fixed
assets are determined by its measurement focus.  All
governmental funds are accounted for on a spending or
"financial flow" measurement focus.  This means that only
current assets and current liabilities are generally included
on their balance sheets.  Their reported fund balance (net
current assets) is considered a measure of "available
spendable resources". Governmental fund operating statements
present increases (revenues and other financing sources) and
decreases (expenditures and other financing uses) in net
current assets.  Accordingly, they are said to present a
summary of sources and uses of "available spendable resources"
during a period.

Fixed assets used in governmental fund type operations are
usually accounted for in a General Fixed Assets Account Group
rather than in governmental funds.  No depreciation has been
provided on general fixed assets.  The account group is not a
fund.  It is concerned only with the measurement of financial
position.  It is not involved with the measurement of results
of operations.  All fixed assets are valued at historical cost
or estimated historical cost if actual historical cost is not
available.  Donated fixed assets are valued at their estimated
fair value on the date donated.

D. Basis of Accounting

Basis of accounting refers to when revenues and expenditures
or expenses are recognized in the accounts and reported in the
financial statements.  Basis of accounting relates to the
timing of the measurements made, regardless of the measurement
focus applied.
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NORWOOD TOWNSHIP

NOTES TO FINANCIAL STATEMENTS

for the year ended March 31, 2004

                 

(1) Summary of Significant Accounting Policies (Continued)

D. Basis of Accounting (Continued)

All governmental funds are accounted for using the modified
accrual basis of accounting.  Their revenues are recognized
when they become measurable and available as net current
assets.  Expenditures are generally recognized when the
related fund liability is incurred.

E. Budgets and Budgetary Accounting

The Township follows these procedures in establishing the
budgetary data reflected in the financial statements:

1. Prior to March 15, the Township Board submits a proposed
operating budget for the fiscal year commencing the
following April 1.  The operating budget includes
proposed expenditures and the means of financing them.

2. Public hearings are conducted at the Township Hall to
obtain taxpayer comments.

3. Prior to March 31, the budget is legally enacted.

4. The Treasurer is authorized to transfer budgeted amounts
between departments within any fund; however, any
revisions that alter the total expenditures of any fund
must be approved by the Township Board.

5. All budgets are adopted on a basis consistent with
generally accepted accounting principles.

6. Appropriations expire at the end of the fiscal year.

Budgeted amounts are as originally adopted, or as amended by
the Township Board.  Individual amendments were not material
in relation to the original appropriations.

F. Total Columns on Combined Statements

Total columns on the Combined Statements are captioned
Memorandum Only to indicate that they are presented only to
facilitate financial analysis.  Data in these columns do not
present financial position, results of operation, or changes
in financial position in conformity with generally accepted
accounting principles.  Neither is such data comparable to a
consolidation.  Interfund eliminations have not been made in
the aggregation of this data.
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NORWOOD TOWNSHIP

NOTES TO FINANCIAL STATEMENTS

for the year ended March 31, 2004

                 

(1) Summary of Significant Accounting Policies (Continued)

G. Use of Estimates

This presentation of financial statements in conformity with
the modified cash basis of accounting requires the Township
to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the
financial statements and the reported amounts of receipts and
disbursements during the reporting period.  Actual results
could differ from those estimates.

(2) Property Tax

Property taxes are levied on July first and December first and are
payable by September fourteenth and February fourteenth.  Property
tax revenues are recognized when levied.

The township levied .9248 mills for general operating purposes,
.9426 mills for road improvements and .4712 for fire and ambulance
on state taxable valuation of $36,657,762 on the 2003 tax roll.

The Township also bills and collects taxes for other governmental
units, which are accounted for in the Agency Fund.

(3) Cash and Investments

Cash deposits and investments are recorded at cost which
approximates market value.  The Township has a policy to invest
funds in excess of current needs with local federally insured
financial institutions.

State statutes authorizes the Township to invest in the accounts
of federally insured banks, credit unions and savings and loan
associations; obligations of the United States, or any agency or
instrumentality of the United States; U.S. government or federal
agency repurchase agreements; bankers’ acceptance of U.S. banks;
commercial paper rated by two standard rating agencies within
three highest classifications by not less than two standard rating
services which mature not more than 270 days after the date of
purchase and which involve no more than one half of any one fund.

The Governmental Accounting Standards Board Statement No. 3 risk
disclosures for the Township's cash deposits are as follows:

                     Insured (FDIC)          $100,000
                     Uninsured                216,291

                          Total              $316,291
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NORWOOD TOWNSHIP

NOTES TO FINANCIAL STATEMENTS

for the year ended March 31, 2004

                 

(4) Interfund Receivables and Payables

The amount of interfund receivables and payables are as follows:

                                      Interfund            Interfund
            Fund                      Receivable            Payable 

       General Fund                    $ 1,008              $  -
       Agency Fund                        -                   1,008

              Totals                   $ 1,008              $ 1,008

(5) Risk Management

The Township is exposed to various risks of loss related to torts,
theft of, damage to and destruction of assets; error and
omissions; injuries to employees and natural disasters.

The Township carries insurance for liability and workers
compensation coverage.

(6) Commitments

Subsequent to year end, the Township has contracted for road
improvements totaling $130,000.
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NORWOOD TOWNSHIP

GENERAL FUND

STATEMENT OF REVENUES
 

for the year ended March 31, 2004

                 

                                                          OVER/(UNDER)
                                      BUDGET    ACTUAL      BUDGET   

Property taxes $33,790 $ 33,907 $   117 

Licenses and Permits,
  Building permits 1,000 2,900 1,900

Intergovernmental,
  State revenue sharing 45,054 48,089  3,035

Miscellaneous:
  Administrative and
    collection fees 9,835 13,137 3,302
  Interest 1,000 4,603 3,603
  Cemetery lots 300 1,705  1,405 
  Other         700    1,304     640
   
        Total miscellaneous  11,835   20,785   8,950
  
        Total revenues $91,679 $105,681 $14,002
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NORWOOD TOWNSHIP

GENERAL FUND

STATEMENT OF EXPENDITURES

for the year ended March 31, 2004

                 

                                                          OVER/(UNDER)
                                      BUDGET     ACTUAL     BUDGET    
 
General Government:
  Township Board:
    Wages $  2,200 $  1,100 $ (1,100)
    Appeals board    1,600    1,180 (420)
    Supplies    1,550       -      (1,550)
    Dues and memberships 600    -   (600)
    Professional services  4,000 2,181 (1,819)
    Publishing 600 140 (460)
    Payroll taxes   4,600 2,066 (2,534)
    Dry hydrants       -     588 588
    Planning services  500     -             (500)
    Other              350        447       97 

  16,000    7,702     (8,298)

  Supervisor:
    Wages 3,000 3,475     475
    Travel 700 240  (460)
    Other      305     -       (305)

   4,005    3,715     (290)

  Elections
    Wages    1,000    -   (1,000)
    Publishing   200    -      (200)
    Other    1,035     -      1,035

   2,235     -    (2,235)

  Assessor:
    Professional services     7 , 0 0 0      2,877 (4,123)
    Supplies 1,400 812 (588)
    Maintenance      300     -      (300)

   8,700    3,689   (5,011)

  Clerk:
    Wages 4,850  5,137     287
    Supplies  900 559 (341)
    Other      950      179     (771)

   6,700    5,875     (825)

(Continued)
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NORWOOD TOWNSHIP

GENERAL FUND

STATEMENT OF EXPENDITURES

for the year ended March 31, 2004

                 

                                                                      
                                                        OVER/(UNDER)
                                       BUDGET    ACTUAL     BUDGET  
General Government (Continued):
  Board of Review:
    Wages $  1,600 $   950  $   (650)
    Publishing 200 413 213
    Other         650     281     (369)

   2,450   1,644     (806)

  Treasurer:
    Wages 6,600 5,713        (887)
    Supplies 1,300 970 (330)
    Travel 450 178   (272)
    Professional services 1,500   187 (1,313)
    Other          350     120     (230)

  10,200   7,168   (3,032)

  Zoning Administrator:
    Wages 2,100 1,925    (175)
    Supplies 400 186 (214)
    Other      500     127     (373)

   3,000   2,238     (762)

  Township Hall:
    Contracted services 2,000 -   (2,000)
    Utilities 950 403 (547)
    Maintenance 10,100 1,258 (8,842)
    Capital outlay   18,000    -    (18,000)

  31,050   1,661  (29,389)

  Cemetery:
    Wages 1,200 2,320 1,120
    Maintenance      100    -       (100)
     

   1,300     2,320    1,020
 

  Street Lights, utilities    1,000     837      (163)

  Insurance and Bonds    5,000   5,664        664 

(Continued)
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NORWOOD TOWNSHIP

GENERAL FUND

STATEMENT OF EXPENDITURES

for the year ended March 31, 2004

                 

                                                                      
                                                        OVER/(UNDER)
                                       BUDGET    ACTUAL     BUDGET  
General Government (Continued):
  Planning Commission:
    Wages $  6,000 $ 5,360 $    (640)
    Supplies 1,000 60 (940)
    Publishing 600 418 (182)
    Education 500 -   (500)
    Other          200        43      (157)

   8,300   5,881    (2,419)

Contingency 43,152 -   (43,152)

        Total general government  143,092  48,394   (94,698)

Public Safety,
  Fire and ambulance    5,000   4,863      (137)

Highways and Streets:
  Maintenance  10,000 5,600 (4,400)
  Improvements    50,233     429   (49,804)

        Total highways and streets   60,233   6,029   (54,204)

Recreation,
  Township Park:
    Improvements  1,000     -   (1,000)
    Contracted services    1,000    -      (1,000)
  
        Total recreation    2,000      -      (2,000)

        Total expenditures $210,325 $59,286 $(151,039)
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NORWOOD TOWNSHIP

COMBINING BALANCE SHEET

SPECIAL REVENUE FUNDS

March 31, 2004

                 

                                                FIRE AND
                                    ROADS       AMBULANCE      TOTAL 

ASSETS,
Cash in bank $73,564 $16,346 $89,910
Due from other governmental
  units   3,095   1,547  4,642

        Total assets $76,659 $17,893 $94,552

Fund balance $76,659 $17,893 $94,552
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NORWOOD TOWNSHIP

COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES

SPECIAL REVENUE FUNDS

for the year ended March 31, 2004

                 

                                                 FIRE AND
                                    ROADS       AMBULANCE      TOTAL 

REVENUES:
  Property taxes $34,544 $17,267 $51,811
  Other     684      68     752

        Total revenues 35,228 17,335 52,563

EXPENDITURES:
  Public safety, fire and
    ambulance    -    13,500  13,500
  Highways and streets,
    road improvements   9,502    -     9,502

        Total Expenditures 9,502 13,500 23,002
                 

       Excess of revenues
          over expenditures 25,726 3,835 29,561

FUND BALANCE, April 1, 2003  50,933  14,058  64,991

FUND BALANCE, March 31, 2004 $76,659 $17,893 $94,552
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NORWOOD TOWNSHIP

GENERAL FIXED ASSETS ACCOUNT GROUP

SCHEDULE OF GENERAL FIXED ASSETS

for the year ended March 31, 2004

                 

                              BALANCE                         BALANCE 
                              4/1/03   ADDITIONS  DEDUCTIONS   3/31/04
General Fixed Assets:
  Land and improvements $23,936 $  -   $  -   $23,936
  Buildings 31,885       -   -   31,885
  Road signs 1,328 -   -   1,328
  Office equipment 
    and furniture   1,762    -      -     1,762

        Total $58,911 $  -   $  -   $58,911

Investment in General Fixed
  Assets, General Fund
  Revenues $58,911 $  -   $  -   $58,911
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